AGENDA

CITY OF CONVERSE ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS WILL SPONSOR A STEERING COMMITTEE

MEETING ON STRATEGIC PLANNING
March 22, 2008
10:00 AM

Be it known that the City of Converse Economic Development Corporation Board of
Directors will Sponsor a Steering Committee Meeting at the City of Converse City Hall
Conference Room No. 1 located at 405 South Seguin on Saturday, March 22, 2008 at
10:00 AM to discuss the following:

1.

2.

10.

11.

12.

13.

Call to Order
Recognition of Visitors
Action to Approve the Workshop Meeting Minutes for March 1, 2008.

Opening Remarks by the Chairman and Vice Chairman, Economic Development
Corporation.

Discussion for the Possibility of Building a Civic Center. (Ms. Gloria Weers)

Discussion for the Future Development for Senior, Condominium or Garden
Homes. (Ms. Gloria Weers)

Discussion on a Plan for the Steering Committee’s City-Wide Strategic Planning
Workshop.

Discussion of the Needs Assessment Survey Questionnaire.

Discussion of ldeas of How to Distribute Questionnaire to Converse Residents
and Stakeholders.

Discussion of Subsequent Steps.
Discussion of Future Agenda Items.
Set a Date and Time for Next Meeting.

Adjournment

I hereby certify that the above notice was posted at the Converse City Hall on March 17,

2008.



Mark Luft

Executive Director

This facility is wheelchair accessible and accessible parking spaces are available.
Requests for accommodations or interpretive services must be made 48 hours prior to this
meeting. Please contact the City Secretary’s Office at (210) 658-5356 of FAX (210) 659-
0964 for further information.



